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Promotor (a) or Community Health Worker (CHW) Meeting Minutes 

Friday, January 27, 2017 

10:00 a.m. – 12:10 p.m. 

 

Department of State Health Services - DSHS Central Office 1100 West 49th Street 

Austin, TX 78756 

Conference Room K-100 

 
Agenda Item 1: Welcome & Introductions   

Ms. Adriana Flores, welcomed participants and gave a brief introduction before turning the meeting over to Ms. 
Stephanie Gutierrez. Ms. Gutierrez provided logistical announcements and turned the meeting over to Ms. Flores. Ms. 
Flores turned the floor over to Ms. Claudia Bustos, presiding officer.  
 
Ms. Bustos greeted all attendees of the Promotor(a) or Community Health Worker (CHW) Training and 
Certification Advisory Committee meeting.  Ms. Bustos welcomed participants and called roll of committee 
members present. Table 1 notes committee member attendance. 

 

Table 1: Promotor (a) or Community Health Worker (CHW) Committee member attendance at the Friday, January 27, 

2017 meeting. 

 

MEMBER NAME YES NO P MEMBER NAME YES NO P 

S. Kim Bush X   Bobby D. Hansford X   

Claudia Bustos X   Oscar J. Muñoz X   

Mérida Escobar X   Julie St. John X   

Rosalia Guerrero X   Tasha Whitaker X   

 Jeri Hallberg Harmon Griffin   X       

Yes: Indicates attended the meeting No: Indicates did not attend the meeting 

P: Indicates participated by phone 
 

DSHS Staff present: Adriana Flores, Caly Fernandez, and Monica Maldonado (P)  

 

Stakeholders present: Fourteen (14) stakeholders attended the meeting in person and an additional 53 stakeholders 

joined the meeting via webinar/phone. 

 

Agenda Item 2: Approval of Minutes (November 18, 2016)  

 

Discussion: The committee reviewed minutes from the November 18, 2016 CHW Advisory Committee meeting.  

 

Motion: Ms. Merida Escobar moved to approve the minutes and Dr. Julie St. John seconded the motion. With no nays and no 

abstentions, the motion was approved with a unanimous vote. 

 

Agenda Item 3: Public Comment  

Ms. Jacki Hecht from U.T. Austin School of Nursing addressed the Committee regarding the Community Health Worker 

imitative the School of Nursing is developing. Ms. Hecht expressed to the Committee her intention to collaborate with the 

Committee in the future. 

 
Agenda Item 4: CHW Spotlight - Strong Start Project Presenter Andrea Rincones, Harris Health 
 
Discussion: Ms. Andrea Rincones from Harris Health referenced the PowerPoint titled, Centering Pregnancy A 
Community Health Worker's Role within Prenatal Care. Ms. Rincones described that Strong Start is a 4-year grant 
initiative that aims to reduce the rate of preterm births; improve health outcomes of women and newborns; and decrease 
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the total cost of care during pregnancy, delivery, and first years of life.  As part of the initiative, community health workers 
have a role with patients as well as facilities to ensure participants receive the care and services they need..  
 
Agenda Item 5: Promotora Project on the Texas-Mexico Border | Presenter Rosamaria Murillo, Officer of Border 
Services 
 
Discussion: Ms. Rosamaria Murillo, Office of Border Services, informed the Committee that the Office of Border 
Services is made up of legacy Border Health and Health and Human Services (HHSC) Border Affairs. Ms. Murillo 
informed the Committee of the state partnership Promotora Outreach Services program. The scope of the program is to 
provide education, training, support, and work in partnership with contractors and Community Health Workers. There 
are three areas of development: Advancement of Community Health Worker Strategies, Professional Development of 
Community Health Workers and Instructors, and Organizational Development.  

 

 

Agenda Item 6: Workforce Solutions & Employment Opportunities Workgroup | Presenter Rosalia Guerrero 

 
Discussion: Ms. Rosalia Guerrero presented information about the workgroup Workforce Solutions and Employment 
Opportunities. Ms. Guerrero informed the Committee and participants that the goals for the workgroup, established by the 
members, are to review data from U.S. Department of Labor related to the CHW classification code, engage I discussion 
with stakeholders to consider potential reimbursement for CHW services, and develop a one page handout in the 
financing of CHW services in Texas. Ms. Guerrero reviewed the  CHW labor statistics, highlighting an estimated increase 
in the national hourly wage for individuals employed as CHWs from 2014 to 2015, and projected growth of 25% for 
national employment of CHWs from 2012 to 2022.  
 
Ms. Guerrero also discussed outcomes of the workgroup, research activities performed by workgroup members, and a 
CHW financing fact sheet the workgroup developed.  
 
Mr. Guerrero referenced and read from the PowerPoint and handout titled, Workforce Solutions & Employment 
Opportunities during the presentation.  
 
 

Agenda Item 7: Association of State and Territorial Health Officials (ASTHO) Maternal and Child Health (MCH) 

Access to Care Collaborative | Presenter Evelyn Delgado, DSHS 

 
Discussion: Ms. Evelyn Delgado further elaborated on Ms. Guerrero’s presentation about messaging of service in 
regards to reimbursement.  Ms. Delgado informed the Committee of her experience at a meeting in D.C with the 
Association of State and Territorial Health Officials (ASTHO), an association of all the Commissioners of Health. At the 
meeting Ms. Delgado brought up Community Health Workers and the support from various states was overwhelming.  Ms. 
Delgado informed the Committee that Texas has been invited to participate in a learning collaborative that is part of the  
ASTHO  project called the Alliance for Innovation on Maternal Health,  The initiative is to help problem solve for states but 
also educate national association and organizations involved in the ASTHO project about what they can do from their 
perspective.    
 
 
Agenda Item 8:  Advisory Committee Workgroups Updates Presenters Chairs of CHW Advisory Workgroups 
 
 
 
Training and Certification Workgroup - Chair: Rosalia Guerrero  
 
Discussion: The workgroup would like to have a meeting in February. Information will be posted on the website.  
 
Communications/Outreach Workgroup - Chair: Julie St. John 
 
Discussion: The workgroup did surveys on statewide association with Promotoras. Dr. St. John announced stepping 
down as chair. Mr. Bobby Hansford stepped up as Chair for this workgroup.  
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Agenda Item 9: Committee Business  

Discussion: Ms. Bustos announced there are no training applications to review. 

Ms. Bustos congratulated Ms. Merida Escobar and Dr. St. John for being reappointed. Ms. Bustos also welcomed Ms. 
Tasha Whitaker as a new Committee member.   

 
Agenda Item 10:  CHW Program Update | Presenters Monica Maldonado, DSHS 

Discussion: Ms. Monica Maldonado provided an update on the CHW program data for November and December 2016. 
She referred to the PowerPoint titled, CHW Program Update as of December 31, 2016.  

 

 

Agenda Item 11: Committee Member Update: Think about a time when you were working as a CHW, or with a 
CHW< in a difficult situation. How did you approach it?  

Discussion: Ms. Bustos asked committee members to share “Think about a time when you were working as a CHW, or 
with a CHW, in a difficult situation. How did you approach it?"  

Dr. St. John shared an experience of a time when Promotora(s) were alternating lead by acknowledging the need to share 
the work. This solution empowered the team and built trust. 

Mr. Oscar Munoz shared that Promotora(s) decided to film personal stories in effort to save lives.  

Ms. Bustos asked the Committee if there are any program updates. Ms. Guerrero gave appreciation to the State for 
support, specifically Ms. Beverley MacCarty.  

Ms. Flores gave appreciation to Mr. Gary Eagleton and work done while on the Committee.. Mr. Eagleton will get a letter 
of recognition from the State. 

Dr. St. John informed the Committee that National Awards for Promotora(s) is coming soon.  

The Northern Texas Community Health Worker Resource Coalition will meet in Lubbock Texas in February 2017. 

Mr. Munoz announced there are four regional conferences in planning for 2017. 

 

Agenda Item 12:  New business for consideration at next meeting 

Discussion: The next meeting of the Promotor(a) or Community Health Worker Training and Certification Advisory 
Committee will be a webinar on March 24, 2017. 

Dr. St. John requested the American Public Health Association Community Health Worker section be placed on the next 
agenda. The Association adopted the policy that any organization of Community Health Workers have at least 50% CHW 
membership. Dr. St. John also requested a way to recognize Community Health Worker's that have passed away.  

 

Agenda Item 13:  Adjourn Ms. Bustos adjourned the meeting at 12:10 p.m. 


